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The Calgary Changemaker School (S.2300) is a small not-for-profit, accredited independent school located in Springbank just outside of Calgary, Alberta. 
Our students are challenged to meet and exceed grade-level work in an active hands-on project-based and collaborative environment. Changemaker 
Families must support an approach to education rooted in curiosity, outdoor play, creativity, wellness, empathy, exploration, flexibility, critical thinking, 
innovation and joy!

We believe that diversity enriches us all and that a variety of perspectives and experiences are invaluable to growth and learning. We welcome families 
and students from all backgrounds, family structures, orientations, faiths, and belief systems. 

What do we offer?

● A warm, compassionate, supportive and inclusive learning environment.
● Small class sizes (average of 12 students per class).
● Offering choice, voice and challenge in student learning.
● Learning that is designed and tailored to student interests and passions.
● A strong emphasis on wellness, leadership and Changemaking.
● Project and problem-based learning that requires a mind that enjoys depth and complexity.
● Enrichment and supports for gifted (code 80) students.
● A significant portion of our learning and play time is outdoors and/or in nature.

School Authority A.0355: Calgary 
Changemakers in Education Society

Local & Societal Context 

The 2021-2022 school year was our second year of operation and we 
had 61 students in Kindergarten to Grade 8 as of September 31st, 2021.
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The Annual Education Results Report for Calgary Changemakers in Education Society for the 2021/2022 school year was prepared 
under the direction of the Board of Directors in accordance with the responsibilities under the Private Schools Regulation and the 
Education Grants Regulation. The Board is committed to using the results in this report, to the best of its abilities, to improve 
outcomes for students and to ensure that all students in the school authority can acquire the knowledge, skills and attitudes they 
need to be successful and contributing members of society.

This document can be found on our school website under our policies and handbooks page at: 
calgarychangemakerschool.com/handbooks-and-policies/

This Annual Education Results Report for 2021/2022 was approved by the Board on November 9, 2022.

November 9, 2022.

WHISTLEBLOWER STATEMENT

Pursuant to section 32 of the Public Interest Disclosure (Whistleblower Protection) Act, no disclosures were received to date.

School Authority A.0355: Calgary 
Changemakers in Education Society

Accountability Statement

http://calgarychangemakerschool.com/handbooks-and-policies/


4

Volunteer Parent Focus Group Participants, students, staff, and our Board of Directors 
(which is made up of over 50% parents of students currently enrolled in our school) 
were a part of our collaborative planning sessions. School staff, parents, and Board 
members have helped define the required areas of growth. From these areas, 
collaborative groups developed strategies and purchased resources to meet areas of 
need tied to our prioritized objectives and goals. 

Our AERR and Ed-Plans are always shared publicly as well as directly with the school 
community and key stakeholders. Progress is reviewed, formally and informally, 
throughout the year on an ongoing basis. In addition to our quarterly Board meetings, 
our greater parent community is involved in an advisory capacity through digital 
surveys, informal discussions both in-person and via e-mail, and through formal focus 
group sessions on a regular basis. 

Our Head of School, administrative team, teachers and educational assistants have 
several hours per week, within the school timetable, to work collaboratively on 
implementing innovative solutions that support student wellbeing and learner 
outcomes. 

School Authority A.0355: Calgary 
Changemakers in Education Society

Collaborative Involvement



Our Mission & 
Vision



Mission – why we exist 
To create a love of learning and a 
foundation to thrive for life.

We serve a vital role in building a foundation 
during the early school years that will enable 
our children to thrive for life. 
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Mission – why we exist 
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We want every child that 
graduates from the Calgary 
Changemaker School to:
• Excel academically;

• Embrace complexity and challenge;

• Lead with confidence, courage, and empathy;

• Be independent thinkers and collaborative 
problem-solvers;

• Feel a sense of connection and responsibility 
to the world to use their unique talents to 
make it a better place.
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Our bigger opportunity
Vision
To be a global player in redefining learning 
and educational excellence for a modern 
world. 

Our opportunity: 
• Rethink what ʻeducational excellenceʼ really means & looks like for 

our children.

• Be a significant player and local leader in the forefront of a global 
movement to transform education for a rapidly changing world.

• Support our children & their community to explore complex issues, 
generate new ideas, take initiative, and build the skills needed to be 
a courageous force for positive change in modern world. 
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Assurance 
Framework
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Alberta Education Outcome One: Alberta’s students are successful

Developed and implemented a common data collection method and/or assessment rubric as one measure to indicate and share 
student progress in literacy.

Offering more opportunities for parents to collaborate, connect and engage with the school to improve outcomes for students 
and student learning.

Communicate successes, learning and school activities in a variety of ways to parents and the greater community on a regular 
basis. We will also continue to expand our event offerings for families and supporters including connection events, celebrations 
and fundraising opportunities that have a mutual benefit and/or an educational component for our supporters and greater 
community.

Implemented a school-wide portfolio tool and improve pedagogical documentation practices.

Developed and implemented a common data collection method and/or assessment rubric as one measure to indicate and share 
student progress in numeracy.

Revise admissions procedures as well as adjusted targeted marketing efforts to clarify what student profiles are best suited for 
our school and to what degree we can accommodate/support exceptional needs. 

Pause junior high programming and marketing until we can reach a more sustainable (larger) junior high program.

Students & Community: 
What we have accomplished and what we are working on now… 
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Student Growth & Community Satisfaction. Highlights from the 2021-2022 school year:

Students & Community
● COVID-19 pandemic continued to cause disruptions to learning as well as to student and community engagement and wellbeing. 
● PAT (Provincial Achievement Tests) Results - N/A 

○ *We had only 4 students eligible to take the Grade 6 PAT exams in the 2021-2022 school year and due to the pandemic and other 
factors, only one student chose to take the exams and that student met or exceeded the acceptable standard on all exams.

● We maintained an average class size of 12 with one lead teacher plus at least one educational assistant for personalized attention, extra 
care and additional supports in each division.

● Students were often grouped by ability and understanding during literacy and numeracy blocks so that they are appropriately challenged 
for their current level rather than by age or grade.

● Students were offered cross-curricular lessons, projects and learning opportunities to improve engagement, skill, understanding and 
application with particular attention to the areas of numeracy and literacy.

Indigenous Learning: 

● We worked to include meaningful Indigenous perspectives into everyday and special event learning: 
● On a school-wide basis we acknowledged Orange Shirt Day with presentations from our Indigenous students who were willing to 

volunteer, we read age-appropriate books to increase our awareness of Residential Schools.
● We had Indigenous guest presenters come to our school throughout the year to share with our students their language, culture and 

history through storytelling. We also learned Indigenous hoop dancing from a guest presenter. 
● We created our own school land acknowledgements to use prior to community events and many staff members chose to add their own 

land acknowledgement to their email signature lines.
● We started to connect our understanding of the Indigenous roots of place-based learning as we explored the land during our weekly 

Forest School excursions. 
● On many separate occasions throughout the year, we spent time at Redwood Meadows, a unique townsite on the Tsuut'ina Reserve with 

interpretive trails. 
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Local Measures: Family Survey (for the 2021-2022 school year)

The full version of Calgary Changemaker Schoolʼs annual family satisfaction survey (local measures) for May 2022 can be found on 
pages 17-20 in our Education Plan at: www.calgarychangemakerschool.com/wp-content/uploads/2022/08/PDF-Ed-Plan-2022.pdf

https://www.calgarychangemakerschool.com/wp-content/uploads/2022/08/PDF-Ed-Plan-2022.pdf
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Local Measures: May 2022 Family Survey Continued… (1 - Not at All to 5 - A Great Deal) 
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Alberta Education Outcome Four: Alberta has excellent teachers, school and school authority leaders

In order to attract and retain excellent certified teachers and administrators, starting in the 2021-22 school year, all staff were 
paid on a salary grid that is comparable and competitive with the Rocky View public system and many of the other independent 
schools in Alberta.

• **Aside from maternity leaves, for the second year in a row, 100% of our staff have shared their desire and intention to return 
and continue on the same FTE as last year.

Our certified principal is moving from a part-time admin position to full time in the 2022-2023 school year.

Continue with new teacher internship/mentorship program and to provide scheduled teacher collaboration time to improve 
consistency and overall learning for students.

Continue to provide opportunities to develop each staff member’s individual professional interests and passions and provide 
support to fulfill Teacher Professional Growth Plan (TPGP) goals.

Continue to provide a minimum of 10 staff organizational/professional development/training days throughout the school year in 
order to enhance school development and discuss progress of goals. Ensure that the Teaching Quality Standards (TQS) and 
Leadership Quality Standards (LQS) are met, through professional development and training sessions as well as through 
regular informal supervision, feedback and formal evaluations.

Teaching & Leading: 
What we have accomplished and what we are working on now… 



Teaching and Leading. Highlights from the 2021-2022 school year:

16Teaching & Leading

● We scheduled weekly team meetings in the timetable to allow for PLC (Professional Learning Communities) to 
address the need to build capacity amongst staff with particular attention to Assessment.

● TPGP (Teacher Professional Growth Plans) were developed and submitted by all certified teaching staff in 
collaboration with the admin team with particular attention to addressing assessment practices. 

● As a result of the PLC focus we developed a school wide writing/literacy rubric with scope and sequence for 
K-8.

● Our principal obtained their Level B testing certification to widen the scope of assessments we can perform.
● Supervision is provided to ensure that teachers are meeting the Teacher Quality Standards and support is 

provided where needed. Evaluations are based on the TQS set by Alberta Learning. 
● Principal and Vice Principal participated in AISCA’s New Principal's Leadership Conference.
● All staff attended the online Relit Braver these Days Conference with Dr. Jody Carrington to address staff 

resiliency and wellness.
● All teaching staff attended the AISCA Teacher’s Convention/Conference in February of 2022 and chose 

educational sessions that were relevant and meaningful to their own practice. Teachers shared their learnings 
with the rest of staff in a staff meeting following the conference. 



17Learning Supports: 
What we have accomplished and what we are working on now… 

Alberta Education Outcome Two: Alberta’s education system supports First Nations, Métis, and Inuit students’ success & 
Alberta Education Outcome Three: Alberta’s education system respects diversity and promotes inclusion

We will continue to have three full-time educational assistants on staff to offer extra support to all learners allowing for greater 
success with our fully-inclusive classroom practices.

We will continue to invite students, parents and community guests to speak to our staff and students at our Assembly and in 
classrooms about their cultural or religious traditions and celebrations.

We will continue to incorporate authentic world music and world dance opportunities into our weekly programming.

We will incorporate more authentic experiences and programming for First Nations, Metis and Inuit understandings by seeking 
out programs offered by local Elders and Indigenous owned educators and businesses.

We will continue to develop our one-of-a-kind world explorations and language program and offer more support in additional 
language learning which includes Cree and other Indigenous languages.

In 2022, we will continue with and prioritize the next level of teacher training on differentiation in the classroom (to find the ideal 
challenge level for each individual student) as well as understanding psych-ed assessments and writing Individual Program 
Plans (IPP).
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Learning Supports. Highlights from the 2021-2022 school year:
Learning Supports

● In order to meet the diverse needs of our learners, Individual Program Plans (IPP) and/or Student Success Plans were created 
to identify specific student needs and goals to address mild to severe learning, medical or behavioural needs as well as 
addressing the needs of gifted learners. These are co-created and signed by students, parents, educational assistants, 
teachers and admin.

● We continued to build capacity with our teachers and EA’s (support staff) including accessing Renfrew services to train our staff 
on speech-language assessments and interventions, occupational therapy and small targeted learning support groups.

● Our admin team also served as learning support for students and assisted in developing Universal, Targeted and Individualized 
measures to support students. 

● We purchased a new outdoor classroom shelter “Geodome” to support wellness activities and outdoor learning.
● We added a part-time, in house Occupational Therapist who is also a Horticultural Therapy Practictioner to support social 

emotional learning and address OT needs with particular emphasis on nature and garden-based learning and therapeutic 
support.

● This year we purchased and implemented the following programs to address our Numeracy and Literacy targets: 
○ Singapore Math, IXL math/literacy, Epic Books Reading Resource, Science of Reading, and Writer’s Workshop program

● We used our enrichment funds to offer students weekly off-campus experiential field trips and/or Forest School programming. 
● All students had access to counselling from the in house psychologist to address mental health and social-emotional needs.
● We tailored our report cards to reflect prioritizing social-emotional learning with the addition of a Changemaker Skills rubric.
● Artists in residence program offered learning opportunities in drama,  fine arts and dance.
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Alberta Education Outcome Five: Alberta’s education system is well governed and managed

All Board members will attend training and/or be briefed on modern governance and best practices each year and will attend an 
annual Board retreat to ensure alignment with the school’s vision and mission.

The Board has developed a clear ‘pathway for communication’ document for parents and stakeholders that is now published on 
the school website handbooks page and additional documents to clarify how governance works in an accredited independent 
school.

A new website, new branding, new marketing, new strategic plan and new mission/vision are in the early stages of development 
with parent, staff and community focus groups under the direction of the Board of Directors. 

Our Board has expanded to include a member with legal and corporate governance expertise and 80% of the members are 
parents with children currently registered in the school.

In 2022 we added a small after-care club which we plan to continue for the foreseeable future as long as there is enough 
interest. (*Finding options for group/bus transportation for families to get their children to and from our school continues to be 
cost-prohibitive but we are working on securing a 15-passenger van for field trips).

We plan to reach a financially sustainable level of school operations within the next three years. We are on track to 
meet our 5-year enrolment projections and competitive wages for teachers. Within 3- years we plan to increase the 
salaries of administrative, accounting and support staff so we are competitive with similar sized independent and 
public schools with emphasis on shifting away from any volunteer-based roles that are typically paid positions in 
other schools.

Governance:
What we have accomplished and what we are working on now… 



FUTURE & CHALLENGES

Our biggest challenge to date has been to plan for the increasing number of students being identified with complex needs while trying to 
sustainably grow to our target enrolment. Ensuring that we are offering exceptional supports for moderate-to-severe learning, medical and 
social-emotional challenges without increasing tuition or receiving adequate funding elsewhere is very difficult on our finances, our 
marketability, and our educational goals, as well as on the emotional labour of staff. While we remain an inclusive school that believes 
diversity benefits everyone, we are working to adjust our marketing efforts to better target the students who we feel are most likely to 
thrive in our environment without extensive or 1:1 support. We are starting to place slightly more emphasis on gifted and talented learners 
(code 80) as we feel our teaching and admin expertise in the area of gifted education is a unique area of strength and differentiating 
value. 

Facilities continues to be a top priority and a work in progress as we are quickly outgrowing the current space we are in. 2021-2022 was 
the second year of our 5-year lease that includes our current building (10,000 sq feet of indoor space) on 7 acres of land for outdoor 
learning.  We had originally hoped to secure the additional 10,000 square feet of warehouse space connected to our building before our 
current lease was renewed, but we recently discovered that in order for that space to be developed for student use, it would require the 
landlord to invest a minimum of $500,000 just for the required fire suppression upgrades. To make this additional space usable for our 
school, the landlord would also need to add at least one additional bathroom and complete a costly checklist to meet building code 
requirements which would raise our lease payments significantly. Additionally, we would then be responsible for the development and 
furnishing of classrooms and/or building a gymnasium/theatre within that space. Needless to say, the expansion of our facilities into the 
adjoining warehouse space or purchasing the building (priced at approximately $6-$7 million) is not in our budget or within our fundraising 
capacity for the foreseeable future.  Our Board of Directors is looking into options such as portable classrooms, entering into negotiations 
with our current landlord to discuss a longer-term agreement, finding a second site to expand into, or moving to a new location entirely at 
the end of our 5-year lease. 

20Governance



21

Financial Information



For additional financial information including the Audited Financial Statements and the Budget Report for 
the 2020-2021 school year, please contact Cam Kraychy, Director of Finance, The Calgary Changemakers in 
Education Society at cam.kraychy@changemakersedu.com.
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Link to our Educational Plan for 
the 2021-2022 School Year (published 
May 2022):

www.calgarychangemakerschool.com/wp-content/upload
s/2022/08/PDF-Ed-Plan-2022.pdf

https://www.calgarychangemakerschool.com/wp-content/uploads/2022/08/PDF-Ed-Plan-2022.pdf
https://www.calgarychangemakerschool.com/wp-content/uploads/2022/08/PDF-Ed-Plan-2022.pdf


Continuous 
Improvement 
Cycle



The Calgary Changemakers in Education Society is committed to the continuous improvement of the Calgary 
Changemaker School. The Annual Education Results Report (AERR) is released each fall. It reports on the successes and 
areas of growth identified from the data obtained in the previous school year. The information from the AERR helps the 
Board determine the key priorities, goals and improvements to be made in the current school year and will be included 
in the next Education Plan which is published each Spring.

Through ongoing stakeholder feedback and the data collected collaboratively for this report, our school can 
continually look at ways to improve, evolve and strengthen our successes to ensure we are meeting the needs of our 
students and school community and providing an exceptional educational experience. This document is also intended 
to provide assurance to our stakeholders that we are meeting and exceeding the requirements of Alberta Education's 
Assurance Framework.

______

This Educational Plan will be reviewed annually and is to be posted on the publicly accessible policy and handbooks section of our website 
and will be provided in print form upon request to any individual.

Board Approval: November 9 2022 

Next Review Date: November 2023


